
Board of Directors’ Meeting No. 404

Location: Held By Zoom Video Conference /In Person (ACSTA Office)

Date: Friday, February 11, 2022

Time: 9:00 a.m. - 2:45 p.m.

Minutes

Attended:
In Person
In Person
In Person
In Person

Executive Officers
Harry Salm
Kelly Whalen
Serena Shaw
Margot Ross-Graham

President
Vice President
Past President
Acting Executive Director

Attended:
Via Videoconference

Regrets
Regrets

Via Videoconference
Via Videoconference

Regrets
Via Videoconference
Via Videoconference

No Representation
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference

No Representation
Via Videoconference
Via Videoconference

Regrets
Via Videoconference
Via Videoconference

Board of Directors
Mary Martin
Sue Ross
Mark Chung
Danielle Larsen
Steve Daigle
Pascal Leclerc
Geneviève Poulin
Robert Gratton
No Representation
Dean Sarnecki
Gerald Bernakevitch
Cathie Langmead
Michael Ouellette
Rene Tremblay
John Kuran
Linda Ellefson
Vince MacDonald
Gemma Christie
No Representation
Katherine Glasco
Kim Pasula
Lorette Anderson
Dawn Miller
Susan Waddell

Calgary RCSSD
Catholic Education Association of Yukon
Christ the Redeemer CSSD - Mark Chung
Conseil scolaire Centre-Est
Conseil scolaire Centre-Nord
Conseil scolaire du Nord Ouest
Conseil scolaire Francosud
East Central Alberta CSSD
Edmonton CSSDEvergreen CSSD
Elk Island CSSD
Evergreen CSSD
Ft. McMurray RCSSD
Grande Prairie RCSSD
Greater St. Albert RCSSD
Holy Family CSSD
Holy Spirit RCSS
Lakeland RCSSD
Living Waters CSSD
Lloydminster RCSSD
Medicine Hat RCSSD
Red Deer CSSD
St. Paul SD
St. Thomas Aquinas RCSSD
Yellowknife Catholic Schools

Attended:
Via Videoconference
Via Videoconference
Via Videoconference

Ex-Officio:
Bishop McGrattan
Charlie Bouchard
Michael Hauptman

Alberta Bishops' Liaison
CCSSA President
CCSSA Executive Director

Attended: Guests:

Attended:
Via Videoconference

In Person

ACSTA Staff:
Brendan Cavanagh
Lorraine Chellakudam

Director, Government Relations and Advocacy
Executive Assistant
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Friday, February 11, 2022

1.  Call to Order President Salm called the meeting to order at 9:01 a.m.

1.1.  Opening Prayer Bishop McGrattan led the opening prayer.

1.2.  Land Acknowledgment President Salm stated the Treaty Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are common
homes to everyone in virtue of God, the Creator’s, gracious gift.”

1.3.  Oath of Office All ACSTA Directors present verbally affirmed the Oath of
Office.

2.  Consent Agenda MOVED by Director MacDonald THAT the Board receive and
approve all the documents contained herein.

CARRIED

2.1.  Accountability Reports Acting Executive Director Ross-Graham certified that all
Accountability Reports linked were accurate.

2.1.1. GP-1 Governance Commitment
2.1.2.  GP-2 Philosophical Governing Style
2.1.3.  GP-3 Role of the Board of Directors
2.1.4.  GP-4 Duties and Powers of the Board of Directors
2.1.5.  GP-5 Director Commitment and Responsibility
2.1.6.  GP-6 Elected Officers’ Roles
2.1.7.  GP-7 External Board Representation
2.1.8.  GP-8 Meetings of the Board of Directors
2.1.9.  GP-9 Policy Development, Amendment and Deletion
2.1.10.  GP-10 Awards

2.2.  Internal Standing Committee Reports No Committee Reports were submitted by the Internal
Standing Committees.

2.2.1.  Governance Committee (no report)
2.2.2.  Finance Committee (no report)
2.2.3.  Succession Planning (no report)
2.2.4.  Faith Formation Committee (no report)
2.2.5.  AGM and Convention Planning Committee (no
report)
2.2.6.  Resolutions Committee (no report)

2.3.  Director Reports

2.3.1.  Calgary RCSSD
2.3.2.  Catholic Education Association of Yukon (CEAY) (no
report)
2.3.3.  Christ the Redeemer CSSD (no report)
2.3.4.  Conseil scolaire Centre-Est
2.3.5.  Conseil scolaire Centre-Nord
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2.3.6.  Conseil scolaire du Nord-Ouest
2.3.7.  Conseil scolaire Francosud
2.3.8.  East Central Alberta CSSD (no report)
2.3.9.  Edmonton CSSD (no report)
2.3.10.  Elk Island CSSD
2.3.11.  Evergreen CSSD
2.3.12.  Fort McMurray RCSSD (no report)

2.4. Representative Reports

2.4.1.  GrACE Report (see 6.5.)
2.4.2.  ASBA Zone 7 Report - Director Kim Pasula
2.4.3.  CCSTA Report - President Harry Salm
2.4.4.  OCSB Endowment Fund Committee Report (no
report) - Director Gerald Bernankevitch

3.  Approval of Agenda Vice-President Whelan requested that a legal issue be added
as item 9 of the Agenda (i.e. after the in-camera discussion).

MOVED by Director Christie THAT the agenda be approved as
amended.

CARRIED

4. Approval of the Minutes

4.1.  Regular BofD meeting draft minutes November 12,
2021

MOVED by Director Ellefson THAT the minutes of November
12, 2021 Board of Directors’ meeting be adopted.

CARRIED

4.2.  Special BofD meeting draft minutes December 20,
2021

Director Larson asked that the draft minutes be corrected to
include her attendance at the meeting.

MOVED by Director Ouellette THAT the amended minutes of
December 20, 2021 Board of Directors’ meeting be adopted.

CARRIED

5. Decision-Making Items

5.1.  Appointment of the ACSTA Standing Committees

5.1.1. Governance Process Policy GP #8 - Meetings of the
Board of Directors

5.1.2.  Committee Terms of Reference The Board identified that the Committee Terms of Reference
should be updated to include virtual meetings as a normal
manner of meeting.

5.1.3.  2022 Planning Committee worksheet All standing committee membership was approved.

5.2.  Appointment of ASBA Zone 7 Representative Director Pasula was appointed by the Board to serve as ASBA
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Zone 7 Representative.

Director Miller was appointed by the Board to serve as the
alternate ASBA Zone 7 Representative.

6.  Information Items

6.1.  Executive Reports

6.1.1.  Executive Director’s Report Acting Executive Director Ross-Graham presented the report
as previously circulated. A financial update was not included
in the ED update. The Board requested a Q4 financial update
be provided post Board meeting

6.1.2.  President’s Report President Salm presented the report as previously circulated.

6.1.3.  Executive Committee Ratification Report MOVED by Director Kuran THAT the Board of Directors ratify
the listed decisions made by the Executive Committee.

CARRIED

6.2.  2022 Student Per Capita Assessment The Board confirmed that the 2022 Student Per Capita
Assessment be sent to the Boards immediately following the
approval of the 2022 budget.

6.3.  Advocacy and Government Relations Director Report Government Relations & Advocacy Director Cavanagh
provided a verbal report.

6.4.  Liaison Reports

6.4.1.  ACSTA Liaison Bishop Report ACSTA Liaison Bishop McGrattan provided a verbal report to
the Board.

6.4.2.  CCSSA Report CCSSA President Bouchard and Executive Director Hauptman
presented the report as previously circulated.

6.5.  Representative Reports

6.5.1.  GrACE Report Director Ouellette and MacDonald presented a verbal report
to the Board.

It was requested that Acting Executive Director Ross-Graham
provide the 2021 ACSTA survey results (regarding GrACE) to
the ACSTA representative on the GrACE board.

7.  Next Meeting The next Board of Directors meeting is scheduled to be
in-person on May 19 & 20, 2022.

8.  In Camera

8.1.  Move In-Camera MOVED by Vice-President Whelan THAT the meeting move
in-camera for a legal issue and a labour issue.
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8.2.  Move out of In-Camera MOVED by Vice President Whelan THAT the meeting be
moved out of in-camera.

MOVED by Vice-President Whalen THAT ACSTA call a Special
Board Meeting for February 25, 2022 at 10:00am for the
purpose of consideration for an Executive Director.

CARRIED

MOVED by Vice-President Whelan THAT the Board extend
payment date for the ECSD until April 30, 2022 in order to
allow for full payment of past dues owed for 2021.

CARRIED

Director Daigle led grace.

9.  Closing Prayer Director Miller led a closing prayer.

10.  Adjournment Director MacDonald moved that the meeting be adjourned.

CARRIED
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