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Wednesday March 23, 2022
1. Call to Order
1.1. Opening Prayer

1.2. Land Acknowledgment

2. Approval of Agenda

3. In Camera

3.1. Move In-Camera

3.2. Move Out of In-Camera

4. Decision-Making Items
4.1. Finance

4.1.1. 2022 Proposed ACSTA Budget Considerations &
Assumptions

4.1.2. 2022 Proposed ACSTA Budget

4.1.3. 2022 Proposed ACSTA Membership Assessment
5. Post-Meeting Take-aways

5.1. Top 3 Take-aways to be Shared with Member Boards

President Salm called the meeting to order at 2:08 pm a.m.
President Salm led the opening prayer.
President Salm stated the Treaty Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are common
homes to everyone in virtue of God, the Creator’s, gracious gift.”

MOVED by Director Martin THAT the agenda be approved as
amended.

CARRIED

MOVED by Vice-President Whelan THAT the meeting move
in-camera.

MOVED by Vice President Whelan THAT the meeting be
moved out of in-camera.

MOVED by Vice President Whelan THAT The Board of
Directors accept the Hiring Committees recommendation for
the appointment of the ACSTA Executive Director

CARRIED Unanimously

Vice-President Kelly Whelan provided a summary review of
the budget considerations and assumptions.

Vice-President Kelly Whelan provided a summary review of
the proposed budget. Brief discussion took place with
regards to the proposed budget.

MOVED by Director Kim Pasula THAT the proposed 2022
ACSTA operating budget be accepted, and further, that it be
presented to the March 31, 2022 ACSTA Special General
Meeting for approval.

CARRIED

(I) The ACSTA Board of Directors accepted the hiring
committee's recommendation for the appointment of the



6. Next Meeting

9. Closing Prayer

10. Adjournment

ACSTA Executive Director

(I1) The ACSTA Board of Directors approved the finance
committee's recommended 2022 Draft Budget and
recommended it be presented to the membership at the
March 31, 2022, special meeting

(1) In February the Board of Directors reviewed and came to
a consensus on six strategic initiatives that form the basis of a
strategic plan and will guide the work of the ACSTA. The
Board will begin work on the strategic plan over the coming
months with a goal of focusing on one or two of these
initiatives in 2022 and the remaining ones over the course of
the strategic planning cycle. Each member Board is asked to
review the initiatives prior to the May meeting and provide
their thoughts on the top two priorities of the list below:

1. Single Catholic Education in Alberta/NWT/Yukon
Voice in legal/political advocacy

2. Ensure profile/brand awareness

3. Unified Direction/Guidance/Approach on mission
fidelity, service quality, and resource stewardship

4. Professional Development/Faith formation

5. Discernment/contributions to social dialogue/white
papers

6. Vehicle for healthy engagement on challenging
faith/secular issues

The next Board of Directors meeting is scheduled to be
in-person on May 19 & 20, 2022.
Bishop McGrattan led the closing prayer.

Moved Director Rene Trembley that the meeting be
adjourned.

CARRIED



