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Minutes Ratified - September 8, 2022

ATTENDANCE
Executive Officers:
In Person  Harry Salm President
In Person  Kelly Whalen Vice President
In Person  Serena Shaw Past President
In Person  Eldon Wyant Executive Director

Board of Directors:

In Person  Mary Martin Calgary RCSSD

In Person  Dean Sarnecki Elk Island CSSD

In Person  Linda Ellefson Holy Spirit RCSS

In Person  Cathie Langmead Ft. McMurray RCSSD

In Person  Vince MacDonald Lakeland RCSSD

In Person  Dawn Miller St. Thomas Aquinas RCSSD
In Person  Michael Ouellette Grande Prairie RCSSD

In Person  Steve Daigle Conseil scolaire Centre-Nord
In Person  Robert Gratton East Central Alberta CSSD

Gerald Bernakevitch

John Michael Pozniak
Lydia Yeomans (May 19)
Rene Trembley (May 20)
Sue Ross

Mark Chung

Danielle Larsen

Kim Pasula (May 19)
Murray Hollman (May 20)

In Person
In Person
In Person
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference
Via Videoconference

Evergreen CSSD

Holy Family CSSD

Greater St. Albert RCSSD

Greater St. Albert RCSSD

Catholic Education Association of Yukon
Christ the Redeemer CSSD - Mark Chung
Conseil scolaire Centre-Est

Red Deer CSSD

Red Deer CSSD

Via Videoconference
Via Videoconference
Via Videoconference
Regrets
Regrets
Regrets

Attended:

Via Videoconference
Regrets

Via Videoconference

Attended:
In Person
In Person

Attended:
In Person

Lorette Anderson
Gemma Christie
Geneviéve Poulin
Pascal Leclerc
Katherine Glasgo
Susan Waddell

Ex-Officio:

Bishop McGrattan
Ryan LeDene
Michael Hauptman

Guests:
Yulian Korataiev
Margot Ross-Graham

Staff:
Brendan Cavanagh

St. Paul SD
Living Waters CSSD

Conseil scolaire Francosud
Conseil scolaire du Nord Quest

Medicine Hat RCSSD

Yellowknife Catholic Schools

Alberta Bishops' Liaison

CCSSA President

CCSSA Executive Director

Metrix Group LLP

Principal, Sandbar Coaching & Consulting

Director, Government Relations and Advocacy



Thursday, May 19, 2022

1. Call to Order

1.1. Opening Prayer

1.2. Land Acknowledgment

2. Consent Agenda

2.1. Accountability Reports

2.1.1. G-1,2,3 Mission Statement/Vision Commitment/Core
Purpose

2.1.2. G-4 Foundational Association Goals

2.1.3. BSR-1 Role of the Executive Director

2.1.4. BSR-2 Delegation to the Executive Director

2.1.5. BSR-3 Monitoring the Executive Director Performance

2.2. Internal Standing Committee Reports

2.2.1. Governance Committee (no report)

2.2.2. Finance Committee (no report)

2.2.3. Succession Planning (no report)

2.2.4. Faith Formation Committee (no report)

2.2.5. AGM and Convention Planning Committee (no report)
2.2.6. Resolutions Committee (no report)

2.3. Director Reports

2.3.1. Catholic Education Association of Yukon (CEAY)
2.3.2. Christ the Redeemer CSSD

2.3.3. East Central Alberta CSSD (attached)
2.3.4. Fort McMurray RCSSD (attached)
2.3.5. Grande Prairie RCSSD

2.3.6. Greater St. Albert RCSSD (attached)
2.3.7. Holy Family CSSD (attached)

2.3.8. Holy Spirit RCSSD (attached)

2.3.9. Lakeland RCSSD (attached)

2.3.10. Living Waters CSSD (attached)
2.3.11. Medicine Hat RCSSD

President Harry Salm called the meeting to order at 10:00
a.m.

President Harry Salm led the opening prayer.
President Salm stated the Treaty Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are
common homes to everyone in virtue of God, the Creator’s,
gracious gift.”

MOVED by Director Robert Grattan THAT the Board receive
and approve all the documents contained herein.

CARRIED

Executive Director Eldon Wyant certified that all
Accountability Reports linked were accurate.

No Committee Reports were submitted by the Internal
Standing Committees.



2.3.12. Red Deer CSSD (attached)
2.3.13. St. Paul School Division
2.3.14. St. Thomas Aquinas RCSSD
2.3.15. Yellowknife Catholic Schools

2.4. Representative Reports

2.4.1. GrACE Report - Directors Michael Ouellette & Vince
MacDonald

2.4.2. ASBA Zone 7 Report (attached) - Director Kim Pasula
2.4.3. CCSTA Report - President Harry Salm

2.4.4. OCSB Endowment Fund Committee Report (no report)
- Director Gerald Bernakevitch

3. Approval of Agenda

4. Approval of the Minutes

4.1. Regular Board Meeting February 11, 2022

4.2. Special Board Meeting March 23, 2022

5. Decision-Making Items

5.1. Finance Committee Report (attached)

5.1.1. Approval of Audited Financial Statements

5.1.1.1. ACSTA Audit Findings Report

5.1.1.2. ACSTA Audited Financial Statements (draft)

Director Mary Martin requested that the UCP Leadership
Review be added under item 6.2 of the Agenda (i.e.
following the Advocacy and Government Relations Report).

MOVED by Director Cathie Landmead THAT the agenda be
approved as amended.

CARRIED

MOVED by Director Michael Ouellette THAT the minutes of
February 11, 2022 Board of Directors’ meeting be adopted.

CARRIED

Director Cathie Langmead asked that the draft minutes be
corrected to accurately indicate the time the meeting was
called to order (2:08 p.m.).

MOVED by Director Vince MacDonald THAT the draft
minutes from the March 23, 2022 Special Board of
Directors’ meeting be approved as amended.

CARRIED

Vice President Kelly Whalen presented the Finance
Committee Report to the Board of Directors.

Yulian Korataiex of Metrix Group LLP presented the audit
findings to the Board of Directors. No material errors were
found (clean audit).

Director Mary Martin moved THAT the Board of Directors
accept the Alberta Catholic School Trustees’ Association


https://drive.google.com/file/d/1uuPMmdKGGNedEB_I7tA8nHydH-399p3_/view?usp=sharing
https://drive.google.com/file/d/16mIh8BW2dLUbuD-wBf0dYlUpV2yKOdpe/view?usp=sharing
https://drive.google.com/file/d/1v8uXndzmia5Qb4wkliWdeV-JGpcFcOxK/view?usp=sharing
https://docs.google.com/document/d/1paTGh7NDfJVHEW7BbkBriVdlLcZPM7D6/edit?usp=sharing&ouid=106362328306297644240&rtpof=true&sd=true

5.1.2. Auditor RFP (Request for Proposal)

5.1.3. ACSTA 2023 Budget Considerations
5.1.4. Quarterly Financial Reports
5.1.4.1. Income Statement

5.1.4.2. Balance Sheet

5.1.4.3. Comparative Income Statement

5.2. Resolutions Committee

5.3. Board of Directors’ Self Evaluation

5.4. Governance Committee

5.5. Director Reports

6. Information Items

6.1. Executive Reports

Audited Findings Report and the Alberta Catholic School
Trustees’ Association Audited Financial Statements for the
year ended December 31, 2021.

CARRIED

Director Gerald Bernakevitch moved THAT the Executive
Director conduct a Request for Proposal (RFP) and bring
recommendations to the Finance Committee prior to the
September 2022 Board of Directors Meeting.

CARRIED

No additional considerations were proposed.

Discussion took place with regards to how Director
expenses should be categorised.

Director Robert Grattan moved THAT the quarterly financial
reports for the period ended March 31, 2022 be accepted.

CARRIED

The Board of Directors discussed a timeline and delivery
plan regarding the two resolutions passed by the
membership at the 2021 AGM.

The Board of Directors were notified that the Board of
Directors’ Self Evaluation will take place at the September
2022 Board of Directors Meeting.

It was shared with the Board of Directors that members of
the Governance Committee are interested in reviewing the
bylaws to ensure compliance with the Societies Act.

Discussion took place in relation to the purpose and
function of the Director Reports.

MOVED by Director Miller THAT the Board of Directors’

Meeting Agenda include a component to share advocacy
initiatives.

CARRIED



6.1.1. Executive Director Report

6.1.1.1. SPICE 2022 Evaluation Statistics
6.1.1.2. Blueprints 2022 Evaluation_Statistics

6.1.2. President’s Report

6.1.2.1. July 8, 2021 - Letter from ECSD

6.1.2.2. July 15, 2021 - Letter from ACSTA
6.1.2.3. August 30, 2021 - Letter from ECSD
6.1.2.4. September 16, 2021 - Letter from ACSTA
6.1.2.5. October 13, 2021 - Letter from ECSD
6.1.2.6. April 8, 2022 - Letter from ACSTA
6.1.2.7. April 14, 2022 - Letter from ECSD

6.1.2.8. Move In-Camera

6.1.2.9. Move out of In-Camera

6.1.3. Executive Committee Ratification Report

6.2. Advocacy and Government Relations Report

6.4. ACSTA Liaison Bishop Verbal Report

Executive Director Eldon Wyant presented the report as
previously circulated.

President Harry Salm presented the report as previously
circulated.

MOVED by Vice-President Whelan THAT the meeting move
in-camera for a legal issue and a labour issue.

CARRIED

MOVED by Vice President Whelan THAT the meeting be
moved out of in-camera.

CARRIED

MOVED by Director Gerald Bernakevitch THAT the Board of
Directors direct the Executive to continue discussion with
Edmonton Catholic School Division to express our regret in
the erosion of the relationship, as well to seek professional
advice (where necessary) in order to bring about a positive
resolution.

CARRIED (UNANIMOUSLY)
No report.

Director of Government Relations and Advocacy Brendan
Cavanagh presented the report as previously circulated.
General discussion regarding provincial advocacy-related
issues took place.

Bishop William McGrattan presented a verbal report to the
ACSTA Board of Directors. In addition to items 6.3.1. And
6.3.2., discussion regarding the naming of schools (and the


https://drive.google.com/file/d/1m8C8nTKpn8Yu3ZBQWxwrb4acspdt6t7M/view?usp=sharing

6.3.1. Eastern Rite Catholic (ie Ukrainian Catholic) acceptance
in our Roman Catholic schools

6.3.2. Reconciliation Papal message

6.4. CCSSA Report

7. 3 Key Messages to share with the boards

8. Next Meeting

9. Closing Prayer

10. Adjournment

Friday, May 20, 2022

1. Call to Order

1.1. Opening Prayer

1.2. Land Acknowledgment

2. Strategic Initiatives

need for every division to have a policy regarding school
names in place) occurred.

CCSSA Executive Director Michael Hauptman presented the
report as previously circulated.

The Board of Directors identified the three key messages to
be shared with their district boards as:

1. the motion regarding ECSD,
2. the updates to the websites,
3. the changes to the Directors’ Reports.

September 8, 2022: Board of Directors Self Evaluation
September 9, 2022: Board of Directors Meeting

President Harry Salm led the closing prayer.

At 3:26 p.m. the meeting was adjourned (to be continued
Friday, May 20th at 9:00 a.m.).

President Harry Salm called the meeting to order at 9:13
a.m.

President Harry Salm led the opening prayer.
President Harry Salm stated the Treaty Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are
common homes to everyone in virtue of God, the Creator’s,
gracious gift.”

Consultant Margot Ross-Graham facilitated a poll, open
discussion and breakout sessions with respect to the Top 6
Initiatives distilled by the previous board. The Board
discerned that the top two priorities for the next 3 years
were:

1. Single Voice. “Empowered to be the single Catholic
education voice in Alberta/Yukon/NWT in - and
only in - legal and political advocacy on questions of
system-wide significance, so as to protect
constitutional rights without compromise.”



3. Catholic Education

4. Member Board Orientation

5. Closing Prayer

6. Adjournment

Unified Direction. “Empowered to provide a vehicle
for communication and collaboration leading to a
unified direction for Catholic education by being
the central body where all entities involved in
Catholic education gather to collaborate, provide
support, and seek direction. This all aligns to
support excellence in publicly-funded Catholic
education.

The Board furthermore identified the following ‘concrete
things for administration to deliver on’:

Summit on Catholic Education.

Consistent meetings to build relationships.

A goal to meet with all relevant stakeholders.
Website development and generation of a certain
amount of traffic as an indicator of success.
Develop specific measures of success.

Develop an election package/summit/workshop
(possibly at the AGM).

Develop a Strategic Plan by the end of 2022.
Unpack The Identity of the Catholic School for
Culture and Dialogue by the end of this year.
Develop a work plan by sometime in August.

Open discussion took place regarding ACSTA’s relationship
with its Catholic education partners (AB Bishops, CCSSA,
GrACE), as well as with regards to the key issues currently
facing Catholic education in Alberta.

Presentations by Directors Mark Chung, Geneviéve Poulin,
and Susan Waddell were provided to the Board of Directors
regarding their respective districts, each followed by
questions and discussion.

Executive Director Eldon Wyant led the Board in a closing

prayer.

At 2:04 p.m. the meeting was adjourned.



