
Board of Directors’ Meeting No. 410

Location: Chateau Lacombe Hotel  10111 Bellamy Hill Edmonton, Alberta
T5J 1N7
Held: In Person
Date (Time): Friday, November 18, 2022 (1:30 p.m. – 4:30 p.m.)

Minutes

ATTENDANCE

In Person
In Person
In Person

Executive Officers:
Harry Salm
Kelly Whalen
Eldon Wyant

President
Vice President
Executive Director

In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person

Regrets
Regrets

In Person
In Person
In Person
In Person

Regrets
No Representation

In Person
In Person
In Person
In Person

Regrets

Board of Directors:
Mary Martin
Jacqueline Carew (Alt.)
Andrew Gustafson
Danielle Larsen
Steve Daigle
Pascal Leclerc
Geneviève Poulin
Robert Gratton
Dean Sarnecki
Gerald Bernakevitch
Cathie Langmead
Michael Ouellette
Noreen Radford
Lydia Yeomans (Alt.)
Linda Ellefson
John Kuran
Vince MacDonald
Gemma Christie
No Representation
Katherine Glasgo
Monique LaGrange
Lorette Anderson
Dawn Miller
Susan Waddell

Calgary RCSSD
Catholic Education Association of Yukon
Christ the Redeemer CSSD
Conseil scolaire Centre-Est
Conseil scolaire Centre-Nord
Conseil scolaire du Nord Ouest
Conseil scolaire Francosud
East Central Alberta CSSD
Elk Island CSSD
Evergreen CSSD
Ft. McMurray RCSSD
Grande Prairie RCSSD
Greater St. Albert RCSSD
Greater St. Albert RCSSD
Holy Spirit RCSS
Holy Family CSSD
Lakeland RCSSD
Living Waters CSSD
Lloydminster RCSSD
Medicine Hat RCSSD
Red Deer CSSD
St. Paul SD
St. Thomas Aquinas RCSSD/ Zone 7 Representative
Yellowknife Catholic Schools

Attended:
In Person

Regrets
In Person

Ex-Officio:
Bishop McGrattan
Ryan LeDene
Michael Hauptman

Alberta Bishops' Liaison
CCSSA President
CCSSA Executive Director

Attended: Guests:

Attended:
In Person

Staff:
Brendan Cavanagh Director, Government Relations and Advocacy
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Friday, November 18, 2022

1.  Call to Order President Harry Salm called the meeting to order at 1:32
p.m.

1.1.  Opening Prayer Bishop McGrattan led the opening prayer.

1.2.  Land Acknowledgment President Harry Salm stated the Treaty Land
Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are
common homes to everyone in virtue of God, the Creator’s,
gracious gift.”

2.  Consent Agenda

2.1. Accountability Reports No Reports for review.

2.2. Internal Standing Committee Reports

2.2.1. Governance Committee The Governance Committee provided a written report.

2.2.2. Finance Committee See 6.1 Finance Committee Report.

2.2.3. Succession Planning Committee No report.

2.2.4. Faith Formation Committee The Faith Formation Committee provided a written report.

2.2.5. AGM and Convention Planning Committee No report.

2.2.6. Resolutions Committee No report.

2.3. Director Reports No reports - Director Reports are requested twice a year;
half for the meetings in February and the other half in
June/May.

2.4. Representative Reports No report.

2.4.1. GrACE Report No report.

2.4.2. ASBA Zone 7 Report Director Dawn Miller provided a written report.

2.4.3. CCSTA Report President Harry Salm provided a written report.

2.4.4. OCSB Endowment Fund Committee Report. No report.

3.  Approval of Consent Agenda MOVED by Director Robert Gratton THAT the Board receive
and approve all the documents contained in the Consent
Agenda.

CARRIED
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4.  Approval of Agenda MOVED by Director Linda Ellefson that THAT the agenda be
approved as circulated.

CARRIED

5. Approval of the Minutes

5.1. Regular Board Meeting Minutes September 8 & 9, 2022 MOVED by Director Mary Martin THAT the draft minutes
from September 8 & 9, 2022 Regular Board of Directors’
meeting be approved as circulated.

CARRIED

5.2. Board Meeting Evaluation September 8 & 9, 2022

5.3. Special Board meeting Minutes October 3, 2022 The names of Directors Dean Sarnecki, Cathie Langmead,
and Robert Gratton were spelled incorrectly.

MOVED by Director John Kuran THAT the draft minutes
from October 3, 2022 Special Board of Directors’ meeting
be approved with corrections.

CARRIED

5.4. Special Board meeting Minutes October 26, 2022 MOVED by Director Genevieve Poulin THAT the draft
minutes from October 26, 2022 Special Board of Directors’
meeting be approved as circulated.

CARRIED

6. Decision-Making Items

6.1. Finance Committee Report Executive Director Eldon Wyant presented the Financial
Committee report as previously circulated.

6.1.1. Quarterly Financial Reports MOVED by Director Steve Daigle THAT the quarterly
financial reports for the period ending September 30, 2022,
be accepted.

CARRIED

6.2. Strategic Plan Executive Director Eldon Wyant reviewed the Strategic Plan.

It was raised that Yukon and the Northwest Territories
should be included alongside mention of Alberta
throughout the document.

MOVED by Director Dean Sarnecki THAT the 2023-2025
ACSTA Strategic Plan be adopted as amended to include the
entire ACSTA membership.

CARRIED
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6.3. 2022 AGM and Convention Executive Director Eldon Wyant reviewed the AGM Detailed
Planning Guide with the Board of Directors.

6.4. Amendment to Policy 8 Discussion took place regarding Policy #8 and the
advantage of assigning ACSTA’s standing committees earlier
(i.e. directly after the AGM).

MOVED by Director Vince MacDonald THAT Policy #8 be
amended as follows: (1) the word ‘five’ in section 2.a is
changed to ‘six’; (2) the word ‘may’ in section 6.d was
changed to ‘shall’; (3) the words ‘for the calendar year’ are
removed.

CARRIED

6.5 Proposed Process/Timeline for Governance Review Director Dawn Miller proposed a process and timeline for
the ACSTA Governance Committee to review the
Association’s governance structure.

MOVED by Director Danielle Larsen THAT the Board of
Directors approve the ‘staged process to the strategic
planning directive, engagement and implementation of a
governance model and structure review’.

CARRIED

7. Discussion Items

7.1. Alberta Party 2022 Policy Book Executive Director Eldon Wyant reviewed the relevant
resolution and reviewed the stages of party policy
development with the Board of Directors. Discussion took
place.

7.2. Venues for ACSTA AGM and other meetings Discussion took place regarding possible venue options for
future meetings.

8.  Information Items

8.1. Executive Reports

8.1.1. Executive Director Report Executive Director Eldon Wyant presented the report as
previously circulated.

8.1.2. President’s Report President Harry Salm presented the report as previously
circulated.

8.1.3. Executive Committee Ratification Report

8.2. Advocacy & Government Relations Report Director of Government Relations & Advocacy Brendan
Cavanagh presented the report as previously circulated.

8.3. ACSTA Liaison Bishop Report Liaison Bishop William McGrattan presented a verbal
report.
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8.4. CCSSA Report CCSSA Executive Director Michael Hauptman presented the
report as previously circulated.

9. Key Messages to Share With the Boards The Board of Directors identified the following topics to be
shared with their local boards:

1. Strategic plan
2. Governance restructuring process timeline
3. Website blog and traffic
4. Possible commissioning of a book

10. Next Meeting The next Board of Directors’ Meeting is scheduled for
February 10, 2023 via Zoom.

11. In Camera MOVED by Vice-President Kelly Whelan THAT the meeting
move in-camera for a legal issue and a labour issue.

CARRIED

11.1. Move in-Camera

11.1.1. Committee of the Whole Agenda

11.2. Move out of in-Camera MOVED by Director Vince MacDonald THAT the meeting be
moved out of in-camera.

CARRIED

12.  Closing Prayer Bishop McGrattan led the closing prayer.

13.  Adjournment Meeting was adjourned at 4:30pm.
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