
Board of Directors’ Meeting No. 407

Location: Elk Island Catholic Schools - 310 Broadview Rd, Sherwood Park,
Alberta T8H 1A4
Held: In Person/Zoom
Date (Time): Thursday, September 8, 2022 (9:00 a.m. - 4:00 p.m.) &
Friday, September 9, 2022 (8:30 a.m. - 4:00 p.m.)

Minutes

ATTENDANCE

In Person
In Person

Regrets
In Person

Executive Officers:
Harry Salm
Kelly Whalen
Serena Shaw
Eldon Wyant

President
Vice President
Past President
Executive Director

In Person
Regrets

In Person
Virtual

In Person
Regrets

Virtual (Sep. 8)/In Person (Sep.9)

In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person

Virtuale
In-Person (Sep. 8)/Virtual (Sep. 9)

Virtual
Virtual (Sep. 8)/In Person(Sep. 9)

Virtual
In Person

Board of Directors:
Mary Martin
Sue Ross
Andrew Gustafson
Danielle Larsen
Steve Daigle
Pascal Leclerc
Geneviève Poulin
Robert Gratton
Dean Sarnecki
Gerald Bernakevitch
Cathie Langmead
Michael Ouellette
Noreen Radford
Linda Ellefson
John Kuran
Vince MacDonald
Gemma Christie
No Representation
Katherine Glasgo
Kim Pasula
Lorette Anderson
Dawn Miller
Susan Waddell

Calgary RCSSD
Catholic Education Association of Yukon
Christ the Redeemer CSSD
Conseil scolaire Centre-Est
Conseil scolaire Centre-Nord
Conseil scolaire du Nord Ouest
Conseil scolaire Francosud
East Central Alberta CSSD
Elk Island CSSD
Evergreen CSSD
Ft. McMurray RCSSD
Grande Prairie RCSSD
Greater St. Albert RCSSD
Holy Spirit RCSS
Holy Family CSSD
Lakeland RCSSD
Living Waters CSSD
Lloydminster RCSSD
Medicine Hat RCSSD
Red Deer CSSD
St. Paul SD
St. Thomas Aquinas RCSSD/ Zone 7 Representative
Yellowknife Catholic Schools

Attended:
Virtual (Sep. 8)/In Person (Sep. 9)

Regrets
In Person (Sep. 8)

Ex-Officio:
Bishop McGrattan
Ryan LeDene
Michael Hauptman

Alberta Bishops' Liaison
CCSSA President
CCSSA Executive Director

Attended:
In Person
In Person
In Person

Guests:
Katherine Williams
Sheila Witwicky
Laura Bennett

Catholic Education Association of Yukon
Consultant, National Growth Partners
Assistant, National Growth Partners

Attended:
In Person

Staff:
Brendan Cavanagh Director, Government Relations and Advocacy
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Thursday, September 8, 2022

1.  Call to Order President Harry Salm called the meeting to order at 9:00
a.m.

1.1.  Opening Prayer Director Linda Ellefson led the opening prayer.

1.2.  Land Acknowledgment President Harry Salm stated the Treaty Land
Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are
common homes to everyone in virtue of God, the Creator’s,
gracious gift.”

1.3.  Introductions President Harry Salm introduced guest Katherine Williams
(Executive Director, CEAYukon), as well as new ACSTA
Directors Noreen Radford (GSACRD), Andrew Gustafson
(Christ the Redeemer).

2.  Consent Agenda MOVED by Director Robert Gratton THAT the Board receive
and approve all the documents contained herein.

CARRIED

2.1.  Accountability Reports Executive Director Eldon Wyant certified that all
Accountability Reports linked were accurate.

2.1.1. EL-1, General Executive Limitation

2.1.2. EL-2, Emergency Executive Succession

2.1.3. EL-3, Communication and Counsel to the Board

2.1.4. EL-4, Treatment of Staff and Volunteers

2.1.5. EL-5, Employment, Compensation and Benefits

2.1.6. EL-6, Budgeting

2.1.7. EL-7, Fiscal Responsibility

2.1.8. EL-8, Asset Protection

2.2.  Internal Standing Committee Reports

2.2.1. Governance Committee (see 5.4.)
2.2.2. Finance Committee (see 5.1.)
2.2.3. Succession Planning Committee (no report)
2.2.4. Faith Formation Committee (no report)
2.2.5. AGM and Convention Planning Committee (see 5.2.)
2.2.6. Resolutions Committee (see 5.2.3.)

2.3.  Director Reports
Director reports are requested twice a year (half for the
meetings in February and the other half in June/May).
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2.4.  Representative Reports

2.4.1. GrACE Report - Director Michael Ouellette and
Director Vince MacDonald
2.4.2. ASBA Zone 7 Report (no report) - Director Kim Pasula
2.4.3. CCSTA Report - President Harry Salm
2.4.4. OCSB Endowment Fund Committee Report (no report)
- Director Gerald Bernakevitch

3.  Approval of Agenda The following item was added to the agenda:

5.5 Possibility of a Symposium in 2023

MOVED by Director Noreen Radford that THAT the agenda
be approved as circulated.

CARRIED

4. Approval of the Minutes

4.1. Regular Board meeting May 19 & 20, 2022 MOVED by Director John Kuran THAT the draft minutes
from May 19 & 20, 2022 Regular Board of Directors’
meeting be approved as circulated.

CARRIED

4.2. Board Meeting Evaluation May 19 & 20, 2022

5. Decision-Making Items

5.1. Finance Committee Report (attached) Vice-President Kelly Whalen presented the Financial
Committee report.

5.1.1. Quarterly Financial Report MOVED by Director Mary Martin THAT the quarterly

financial reports for the period ended June 30, 2022, be

accepted.

CARRIED

5.1.1.1. Income Statement (attached)

5.1.1.2. Balance Sheet (attached)

5.1.1.3. Comparative Income Statement (attached)

5.1.1.4. Years to Date Budget Report (attached)

5.1.2. Board of Directors’ Expenses

5.1.2.1. Honoraria There was discussion and general support for a change in
the President and Vice-President honoraria.
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5.1.2.2. Per Diem There was general agreement that the Executive Director
should identify and share the current common practice of
the boards (i.e. regarding per diems) with the Board of
Director for continued operation on that basis, and that the
Executive Director should subsequently draft a per diem
policy for the Governance Committee to review prior to
presentation of the policy to the Board of Directors.

5.1.2.3. Expense Claim

5.1.3. Proposed 2023 ACSTA Operating Budget

Proposed 2023 ACSTA Membership Assessment

Proposed 2023 Budget Assumptions & Considerations

MOVED by Director Dawn Miller THAT the Board approve a
$50,000 donation to GrACE for the 2023 year, and those
funds are to come out of the Advocacy Reserve.

CARRIED

MOVED by Director Mary Martin THAT the proposed 2023
ACSTA operating budget be accepted, and further, that it be
presented to the 2022 Annual General Meeting for
approval.

CARRIED

5.1.4. Auditor RFP(Request for Proposal) MOVED by Director Dean Sarnecki THAT Metrix be
appointed as the ACSTA auditor for a three year
commitment from 2022-2025.

CARRIED

5.1.4.1. KO LLP Proposal

5.1.4.2. Metrix Group Proposal

5.1.4.3. Y&A LLP Proposal

5.2. 2022 Annual General Meeting and Convention The 2022 AGM is scheduled for Friday, November 18th -

Sunday, November 20th at the Chateau Lacombe Hotel in

Edmonton.

5.2.1. Update

5.2.3. Theme MOVED by Director Robert Grattan THAT the Board
approve the theme “Walking Together” for the school
calendar year starting September 1, 2022.

CARRIED

5.2.2. 2022 Tentative Program

5.2.3. 2022 AGM Resolutions

5.3. 2023 Board Meeting Dates It was clarified that the November Board of Directors’
meeting will take place the day prior to the AGM.
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It was further requested that Directors consider which
committees they would like to serve on and be prepared to
commit to a committee(s) at the November board meeting.

MOVED by Director Mary Martin THAT the previously
circulated 2023 ACSTA Calendar, which includes the
scheduled board meeting dates, should be approved as
amended.

CARRIED

5.4. Governance Committee Report Governance Committee Chair Dawn Miller presented the
attached report.

5.4.1. Review of the ACSTA Bylaws Governance Committee Chair Dawn Miller provided an
update regarding the status of the bylaw review.  A
document indicating all bylaw changes and corresponding
explanations is to be shared with the Board of Directors.

President Harry Salm indicated that the Governance
Committee would be meeting next week, and that a Special
Board Meeting would take place within 12-14 days.

5.4.2. Distribution of Weighted Ballots
Distribution of Weighted Ballots w/o ECSD

Executive Director Eldon Wyant presented the attached
weighted ballot formula to be used at the 2022 AGM.

The Board of Directors discussed that a resolution of the
membership would be required in order to adjust the
weighted ballot for the duration of that meeting.

5.5. Symposium MOVED by Director Dean Sarnecki THAT ACSTA request the
Faith Formation Committee organise a symposium on
Catholic teacher formation for October of 2023. Further,
that the symposium should be self-funded; this should not
come from the ACSTA budget.

It was mentioned that the Faith Formation Committee
would present a framework for the symposium to the
Board of Directors at the meeting in either November or
February.

CARRIED

MOVED by Director John Kuran THAT Director Dean
Sarnecki be added to the Faith Formation Committee.

CARRIED

5.6.  ASBA Zone 7 RDCRS has informed ACSTA that Monique LaGrange will be
serving as their Director going forward, with Kim Pasula
serving as the alternate.
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President Harry Salm expressed thanks for Kim Pasula’s
service to ACSTA. Kim Pasula gave best wishes to the Board.

Director Dawn Miller to carry on as the ASBA Zone 7
representative.

MOVED by Director Robert Grattan THAT Director Michael
Oullette be designated as the new ASBA Zone 7 alternate.

CARRIED

6.  Information Items

6.1.  Executive Reports

6.1.1.  Executive Director Report Executive Director Eldon Wyant presented the report as
previously circulated.

6.1.1.1. SPICE 2022

6.1.1.2. Blueprints 2022

6.1.1.3. Papal Visit

6.1.2. President’s Report President Harry Salm presented the President’s Report.

6.1.2.1. Update on Edmonton Catholic membership President Harry Salm informed the Board of Directors that
documentation related to ECSD will be made available to
Directors by administration upon request.

Discussion took place regarding whether the current Board
of Directors is privy to that information.

6.1.2.2. Update regarding meeting with PSBAA MOVED by Director Michael Ouellette THAT the meeting be
moved in-camera.

DEFEATED

Discussion took place regarding the nature and purpose of
the meeting between PSBAA and the Executive Committee.

6.1.3. Executive Committee Ratification Report The Board of Directors discussed the contents of the
Report.

MOVED by Director Dean Sarnecki THAT the Board of
Directors ratify the above-listed decisions made by the
Executive Committee.

CARRIED

6.2. Government Relations & Advocacy Report Director of Government Relations & Advocacy Brendan
Cavanagh presented the report as previously circulated.
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6.3. ACSTA Liaison Bishop Report Liaison Bishop William McGrattan did not present a report.

6.4. CCSSA Report CCSSA Executive Director Michael Hauptman presented the
report as previously circulated.

7. Key Messages to Share With the Boards 1. 2022-23 Budget. The ACSTA Board of Directors
approved a draft operational budget for
presentation at the 2022 Annual General Meeting
of the membership.

2. 2023 Catholic Education Symposium. The Board
also passed a motion requesting the Faith
Formation Committee organise a self-funded
symposium for Catholic teacher formation for the
fall of 2023.

3. 2022-23 Catholic Education Theme. The Board
endorsed the theme "Walking Together in Catholic
Education" for the 2022-23 school year.

4. UCP Leadership Race. The President,
Vice-President, Executive Director and GR Director
have been engaging with UCP leadership
candidates.

5. Bylaw Revisions. The Governance Committee (in
consultation with Dentons and the member boards)
has nearly completed revisions to the bylaws. All
members will receive a copy of the proposed
revised bylaws 30 days prior to the AGM.

6. Member Engagement. The President,
Vice-President and Executive Director are meeting
with member boards to discuss the role of ACSTA in
Alberta's Catholic education system; who we are,
how we add value for local boards, and what our
membership expects of us.

Discussion took place regarding how best to share ACSTA
business with member boards.

8. Next Meeting The next Board of Directors’ Meeting is scheduled for
November 18, 2022 from 1:30-4:30pm at the Chateau
Lacombe Hotel in Edmonton.

9. In Camera MOVED by Vice-President Kelly Whelan THAT the meeting
move in-camera for a legal issue and a labour issue.

CARRIED

9.1. Move in-Camera

9.1.1. Committee of the Whole Agenda

9.2. Move out of in-Camera MOVED by Vice President Whelan THAT the meeting be
moved out of in-camera.

CARRIED
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10. Member Board Orientation Presentations by Directors Steve Daigle of Conseil Scolaire
Centre-Nord, and Linda Ellefson of Holy Spirit RCSSD, were
provided to the Board of Directors regarding their
respective districts, each followed by questions and
discussion.

11.  Closing Prayer Director Gerald Bernakevitch led the closing prayer.

12.  Adjournment MOVED by Director Linda Ellefson THAT the Meeting be
adjourned, to be continued on Friday, September 9, 2022 at
8:30 a.m. starting with Mass (Chapel - Elk Island Catholic
Schools)

CARRIED

Friday, September 9, 2022

1.  Call to Order

2.  Opening Prayer Director Dean Sarnecki led the opening prayer.

3.  Land Acknowledgment President Salm stated the Treaty Land Acknowledgement.

“We acknowledge that the Treaty territories, on which we stand,
are the ancestral lands of the Indigenous peoples, and are
common homes to everyone in virtue of God, the Creator’s,
gracious gift.”

4.  Governance Primer Presentation by Sheila Witwicky.

5.  Review and Discussion of Board Assessment Survey
Results

Facilitated by Sheila Witwicky.

6.  Strategy Primer Presentation by Sheila Witwicky.

7.  Affirming the Strategic Direction and Priorities of the
ACSTA

Facilitated by Sheila Witwicky.

8.  Governance Planning Presentation by Sheila Witwicky.

9.  Closing Prayer Executive Director Eldon Wyant led the Board in closing
prayer.

10.  Adjournment At 4:00 p.m. the meeting was adjourned.
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